March 1, 2009

Annual General Meeting 

Assumption of the Blessed Virgin Parish

1) Bohdan Shumsky called the meeting to order at 12:55 pm to determine a quorum.  

2) Fr. Ihor opened the meeting with a prayer and then asked that a moment of silence be observed in memory of members of the parish who had deceased during the previous year.  

3) There were 43 parishioners and proxies in attendance.

4) Taras Zalusky nominated as Bohdan Shumsky presidium chair and Natalka Mason as recording secretary, all in favour…carried.

5) Bohdan Shumsky asked if anyone had an addition to the agenda. All in favour…carried

6) The minutes of the 2007 annual general meeting were read. W. Weslowski moved, seconded by T. Shumovsky, that the minutes be accepted as read.  All in favour…carried.

7) Annual Reports

       i)
President’s Report – Taras Zalusky read M. Reshitnyk’s farewell letter – from the 
quarterly 
newsletter. 



Taras then spoke of the following activities that had occurred during his period as 
interim 
president –

· two perogies nights – great despite weather in December

· Bazaar – a big thank you to the UWAC of Ottawa

· Sviatay Mikolai organized by our parish, the Embassy of Ukraine in Canada, and the Ukrainian Schools

· Sviat Vechir – thanks to Margaret Kopala

· Malanka – organized by Halyna Beznaczuk and with a good turnout

· Blessing of the water on the Feast of Jordan

· Fundraising dinner for the Predmyrskyy family


Taras spoke of the 60th anniversary of the church, that Nina Romas is leading a committee that is preparing a commemorative book and that another committee will be preparing the festivities. 


He went on to say that the church is faced with  financial challenges as our revenues from Hall Rentals and Malanka are down while our expenses continue to rise. Taras 


encouraged all parishioners to support the church financially, by volunteering, singing in the choir and by attending functions in order to continue to build our parish.

He thanked the redevelopment committee – Bohdan Shumsky, Anatoliy Nikolu and Father Ihor – for examining the issues in order to bring a plan together. He also recommended that the executive adopt the organizational structure and plan developed in the “Vision 2015 Church review”.

Though Taras will not be standing for re-election, he will continue to work on the executive.

ii) Financial Secretary Report

Myron Oleskiw addressed the financial statement and indicated that we currently have a deficit of almost $4,000.  Receipts and disbursements.  Myron noted that Sunday offerings are down by $5000 from a year ago.  Hall rentals are also down to $62,000 from a record high $80,000 last year. Income from Malanka was also down.

Myron expressed his concerned that memorial donations and capital will be used to offset deficit and this downward trend is not a good sign. There is a need to increase revenues and to look at items such as membership fees.

iii) Hall Rental Report

Bohdan Nakoneczny gave his report.  He indicated that though the revenue is down from 2007, it is almost the amount as set in the 2008 budget. Due to current economic conditions hall rentals for the first quarter of 2009 are down but bookings fro the rest of the year indicate that the same revenues as 2008 should be attained. 7 small rectangular tables were purchased. The audio in the hall needs to be upgraded.

Bohdan thanked Liza Malarek, Anatoliy Smishny, Tatianna Martschenko, Vitaliy Smishny, Andrew Hawryshkewych, Costa Smishny, Rik Cote, Val Gilles and Diane Cote for their generous help as attendants. Diane has been most helpful in decreasing Bohdan’s workload with the hall rentals.

iv) Property Manager Report

Bohdan reported that it was a quiet year for maintenance. A sump pump will be used again this spring to remove the water near the rear stage hall entrance. Minor repairs have been done to the washrooms, boiler heating system, electrical heater in rear of the church. Thanks to Mikola S. Czich for his help.

There are additional leaks in the choir loft and in the pillars in the lower hall. Both problems will be better solved in the spring.

Still to be done- locks in the kitchen, front and back doors, women’s washroom partitions. These items will be part of the refurbishment of the hall in preparation for the 60th Anniversary celebration and will also include the lobby area, paint in the hall, curtain rails and other repairs.

The fire alarm was tested successfully.

v) UWAC Ottawa Report

Liza Malarek thanked the ladies for their hard work.  She indicated that the ladies had done both the Christmas and Easter Bazaars to help the church but that new members are needed to help.

8) Discussion of Reports

· Victor Lashewski asked why do we continue to have problems with the roof leaking – explanations by Bohdan as to parapets and concrete and that preventative maintenance must be ongoing.

· Mr. Czich recommended removing the snow on the parapets.

· Mr. Woloschuk thanked executive for the improvements in the church

· Mr. Shumovsky proposed more revenue from making perogies instead of increasing membership fees as this does not attract new members

· Mrs. Sametz – budget from consistory demanding too much from our parish

· Mrs. Mushka –older generation not able to keep things going must attract younger generation. 


B. Shumsky answered the above - new members pay only $2

· Luba Podolsky – hall is too dark and dingy. 


B. Nakoneczny and T. Martschenko are investigating new technologies for 60th.

· Margaret Kopala asked for a special committee to look into increased expenses.


B. Shumsky indicated that Auditors will respond. T Zalusky pointed out three items 
that impact revenues in 2008 – Hall rentals, administrative salary and Manse rental 
(contract up in 1 ½ years)

· Mrs. Mushka & Mr. Zayachkowski asking why so cold in church on Sundays


B. Nakoneczny  -problem with boiler and electrical heater – now fixed and looking 
into new thermostats that are programmable

· Maryna Popovych inquired why if hall rentals are down cleaning services and attendants are up.


B. Nakoneczny – attendant cost is minimal and looking for new custodian

· Mrs. Woloch and Mrs. Shumovksy inquired why administrative salary so high as Diane is never in the office and hall rentals are down. M. Popovych stated that there should be a probationary period and a contract with definite times.


T. Martschenko – hall rentals for 2007were abnormal high and executive will look 
into administrative assistant responsibilities and salary

9) Auditor’s Report

Irene Lind presented the Audit Report.  The auditors presented their report of the year’s books and gave an unqualified report to December 31, 2007.  Liza Malarek moved, seconded by Halyna Beznaczuk to accept the auditor’s report.  All in favour…carried.

10) Father Ihor Report

Father Ihor reported that he has been in the parish for 7 years in Ottawa and thanked parishioners.  He also thanked the original founding members of the church in celebration of the 60th Anniversary and 30th of the building of the church. He stated that though there is much diversity in our parish, we must continue to work together.

11) Presentation of Trustees Report

Tatianna M. presented the report on behalf of the trustees.  Proposal to increase membership fees to $120 per adult based on list of other parishes prepared by Halyna Beznaczuk. Installation of audio and sound system to view liturgy in the hall.

Inventory is 95% complete and many items have been photographed. Major purchase include over 350 chairs, plastic tables, new office furniture. Recommend the updating of the bylaws.

· Mrs. Woloch asked how will it look to use audio/visual in the hall during church

· Mrs. Sametz said that 4 ladies do not come to church because we do not have an elevator but audio/visual would enable them to participate during and after the liturgy. Father Ihor could give sacraments.

· Bohdan Shumsky –responded that audio/visual already approved by previous ADM

Tatiana presented the proposed slate for the 2008-2009 year.  There were no nominations from the floor.  Tatiana moved to acclaim the slate, seconded by Mr. Miachevsky ?.  All in favour, approved unanimously.

Mikola S. Czich was asked to speak and he replied that he had prepared a list of important items and opinions for all to read.

12) Budget Proposal

2009-10 is not projected to be as successful as 2008-2009 was. 

· Luba Podolsky asked where are the funds for the audio/visual. B Shumsky relied-from Capital reserves approximately $6,000. Mr. Weslowski stated that some of donations for the elevator are to be used for the A/V. M.S. Czich asked that if we have $60k do we want to use $12K for A/V. M. Kopala proposed that the current AGM is relieved from previous monetary obligations so that we do not have a deficit. B. Shumsky stated that the A/V will increase hall revenues.

· Myron stated that the operating budget is a combination of the budget and the auditor’s report.

· Mrs. Kodak asked where is the money for the church decorations – Bohdan indicated that there is $20k for the painting and $5K for the elevator in the A/V

Mr. Weslowski moved, seconded by Victor Lashevsky to approve the budget.  All in favour…carried.

13) Redevelopment Committee


Bohdan Shumsky presented the concept overview of the Senior’s Residence and 
Cultural 
Multi-Use Facility. The design is at no cost from Giffels and would take approximately 2 
½ 
to 3 years to complete.  The hall and the manse would be removed 
to accommodate the 
residence and new hall The scale has been downsized to a five story building.

· Mrs. Kodak asked if committee is aware of rock base under hall and why was this left to the end to discuss.


Bohdan answered that yes but do not know the depth. Of the rock.  Taras said that this presentation is for information only. Discussion resulted on whether ownership would be ours and if residents would be all Ukrainian

· Mikola S. Czich does not support the redevelopment idea

· Natalka Mason proposed that a separate meeting be called to explain the proposal in detail and with more parishioners present as so many had left due to length of meeting. T. Martschenko seconded. All in favour…carried.

14) Membership Fees:


Tatiana presented the new membership fee proposal for 2010:

· Single membership - $120

· Family membership - $240 which includes children

Mikola s. Czich proposed and Margaret Kopala seconded. 18 for and 5 against. Motion carried. Note: there was no quorum called before the vote.

15) Church 60th Commemorative Book


Nina Romas asked for more information on what happened within the parish especially since  
1978 when the last book was published and any pictures. She is looking for passport sized 
pictures of the presidents, priests, women’s executive and choir directors. All parishioners 
are asked to buy greetings in the book (examples were sent with AGM agenda) to help with 
cost of printing and these should be done by April 15th.

16) Kurelek Artwork


Taras Zalusky stated that the painting and prints have been evaluated at $11,000 and that they 
will be put up for auction with minimum bids. Arrangements can be made to view the art 
work in advance.

17) Other business


Mrs. Sametz indicated that there is a painting by the window that is worth $3, 000 but similar 
was sold for $10,000.

18) Mrs. Shumovsky moved to close the meeting seconded by Mr. Shumovsky. Father Ihor 
thanked the former executive for their work and Nina Romas for the Book. Father led a 
closing prayer and the meeting adjourned at 4:05 pm.

