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President’s Annual Report 
For the period January 1, 2010 to December 31, 2010
I have the honour and privilege to complete my first term as President of the Parish Council and to address the parishioners today on several important issues.
One of the more rewarding experiences this past year was getting to know more parishioners, listening to their concerns, and understand their hopes and aspirations related to our parish and church. One of my goals is to help turn these hopes into actual achievements. 
Let me start by thanking our pastor, Fr. Ihor Okhrimtchouk, for his friendship, counsel and patience. It’s a pleasure working with Fr. Ihor.  I find his energy, thoughtfulness and spirituality impressive. Our parish is very fortunate to have him. I’ve also come to know Dobrodiyka Jennifer and appreciate her ideas, skills and her patience which she brings to organizing various youth activities. 
I would like to thank my fellow executive members on the Parish Council. It’s been a challenging year and many of them doubled their efforts to make activities successful. We had many thought provoking discussions at council meetings, because we are all passionate in our beliefs and desire to have our parish community move forward in order to sustain itself.
Equally, I would like to offer the parishioners who are present this afternoon, to those parishioners who couldn’t be here today, to the parishioners who volunteered to work at parish events and to the parishioners who attended and supported our church activities – a sincere thank you for wanting to be part of our orthodox community both spiritually and culturally. 
As President of the parish council, as your representative, my responsibilities are much more than those which are outlined in the bylaws. What may appear to be a simple task and solution, may actually require a lot more time to accomplish because of the individuals involved. I ask for your patience as I also, become frustrated at times when there are lengthy delays.
So what are some of the issues which came forward this past year.  Last summer, I had the privilege to represent the parish along with Lisa Malarek, Fr. Ihor and Dobr. Jennifer as delegates to the 22nd General Sobor held in Winnipeg in July 2010. I learned more about our orthodox church, how it operates, listened to other parish delegates speak about their challenges and solutions and made new friendships.  Your delegates voted for Fr Ihor to be successfully elected to the Church’s consistory. I believe it is important to have our parish represented at the higher levels of our church hierarchy and Fr Ihor is the right person to influence important changes in the governance of the church’s affairs.
At the General Sobor, your parish delegates joined with the majority of other parishes to push back on the Consistory and amend several of their financial propositions without a lengthy divisive debate. It was a win – win situation. An information sheet outlining the financial resolutions which were voted upon at the 22nd Sobor was prepared, photocopies are available at the church entrance, and is also posted on the parish’s web site. 
One of the issues requiring a decision and vote by the parish members this afternoon, is to decide when to implement the increase in consistory dues. The Parish Council is recommending that the dues increase take effect next year January 1, 2012, even though the consistory portion of the dues was approved by the Sobor to take effect January 1, 2011. The executive will have to remit the 2011 amount difference next year. The Eastern Eparchy dues of $20 remain the same for this year. The local parish portion of the membership dues which is $35 will also remain the same for this year, but may need to increase next year if the operating deficits continue and if the parish doesn’t look to the future to secure increased financial revenues. We have to decide how we as a parish want to survive – do we implement reforms or do we muddle along? 
If we review the Audited financial year end reports for the past 10 years from 2001 to 2010, you will find 6 years in which the parish had operating deficits and 4 years of operational surpluses. 


6 deficit years totaling

$100,920


4 surplus years totaling
$ 43,082

------------------------------------------------------


Net Deficit - Using Reserves 
$ 57,838
During the past decade, the parish required $57,838 more than it received in revenues to operate, which it borrowed by using up its cash reserves or by tapping into the donation accounts. In the past three consecutive years, from 2008 to 2010, each year had an operating deficit. This trend is disturbing.
Should this trend continue, the cash reserves and donations will not be sufficient to sustain more of these operating deficits, especially if the list of building repair costs to the church, the hall and the manse, need to be acted upon. The conservative estimated costs for these 13 repair projects will cost in excess of $280,000. The current cash account, savings and investment accounts total $126,861.   In order to make up the difference, the parish in the future might have to spend all its donation funds, or borrow in order to pay for the deficit either from the parishioners or take a loan out from the credit union. 
 The Parish Council spent many hours trying to solve the problem of revenue shortfalls by exploring various avenues to increase fundraising income and hall rentals revenues. Regrettably, we were not able to bridge the widening gap. 
A few years ago, an objective assessment was conducted of the Parish Council’s organizational structure and changes were recommended in a document called Vision 2015. It was never really implemented by previous Parish Councils even though the bylaws Article 9.3, allows the Council to make changes as required. This year’s slate of officers is being reduced from last years’ larger number. We are going to implement the suggested organizational changes and work with a smaller core group of officers, and encourage more people to volunteer for projects and other activities. 
Our parish does some things successfully well – the annual Malanka dances, the  Women’s Association Easter and Christmas Bazaars, Quarterly Sunday Varenyky fundraising dinners, and the 60th Anniversary Celebrations and commemorative book. 

But what about our spiritual and cultural activities? Our Sunday school, even though we have dedicated teachers, on some Sundays, it has very few children attending compared to the approximately 32 children which Fr. Ihor has baptized over the past 10 years he’s been with us. Where are they? We don’t have a Ridna Skola for our children as we did in the past during the 1980’s and 1990’s. We have few new immigrants participating in the liturgical services and fewer still who join our church through memberships and volunteer commitment.

Not all parishioners pay their membership dues in a timely manner. The executive has to chase after them. Out of 115 members for 2010, 20 of them haven’t paid their last year’s dues. For 2011, the membership renewal period is from January 1st to June 30, 2011. New memberships are always welcome at any time of the year. 
Our Women’s Association under the steady leadership of Liza Malarek, has been very generous to the church donating large sums of money to help with the Church’s renovations and special projects. However, the Women’s Association is aging and many of their senior members find it difficult to attend and there are fewer new recruits. Theirs is a vital organization. This is an important issue.
I’ve been a member of this parish for close to 26 years. I’ve seen the parish population go through the aging cycle. The original founders of this parish found a way to build a church, and then maintain it. They are no longer able to continue. Now it’s the 2nd generations’ turn, to step up and find solutions to renovate the building and to re-energize the spiritual character of this parish. 

What about all the middle aged professional people and public servants who are retiring or about to enter retirement - how does the Parish Council and the parishioners gathered here today, get their attention? Look around you and we don’t see many of these people present. As a result, the parish is not able to tap into the potential knowledge, experience and volunteer energy which these people would bring. How do we successfully engage  and interest them?

The parish council for the past few years has made a commitment to support youth and family events and activities. I want to publicly thank both Suzanne Soroka and Dobr. Jennifer.  We need to involve our younger families and their children, because without them, we will face as big a problem as we have with an aging parish population. We need to concentrate on these types of issues as well.

As a Parish council, I believe that one of our responsibilities is to respect our past, but not to live in it; to acknowledge and build upon past achievements and say that was great; but more importantly we have to look forward and say – What’s greater and how do we achieve it?

So what is our vision then? Two and half years ago, the Parish Council approved the creation of a Seniors Residence and Land development committee whose mandate is to:

· explore opportunities for stable future financial revenues,
· decide on the future of the manse

· develop the land value potential of the church property

· plan, design and determine the financial feasibility of a senior’s retirement residence for the aging Ukrainian population in Ottawa. 

This committee of four people, (Fr Ihor, Anatoli Nikoula, Taras Zalusky and Bohdan Shumsky) researched, evaluated and met with various Ottawa Ukrainian community groups, Buduchnist Credit Union, Ukrainian Embassy, Ottawa City Planning dept., Ontario Minister of Housing, development company, builders, architects, an urban planner and a non profit city housing consultant at their own cost and time. There was no cost to the parish. The group learned a lot, prepared preliminary exterior and interior designs and experienced setbacks.  However, they were determined to press on. 
This committee identified many successful examples of Ukrainian and English churches which built seniors residences on their properties. In Winnipeg, the St. Mary Protectress Cathedral will be paying off their 25 year mortgage a few years earlier, on their  large seniors’ residence. The Villa seniors’ residence in Montreal is full with a waiting list of people. There are several parishes in the Toronto, Hamilton and Saskatoon, which have  seniors’ residences, adult living apartments, and / or nursing homes which have been successfully operating during the past 10 to 20 years. We are not inventing something new in Ottawa. It’s  proven and tested formula.
In 2009, the engineering development firm which had provided a lot of the development work at no charge, asked the development committee to pay for its professional services.  To proceed to the next phases of development would require financing of  approximately $80,000 to $150,000. The committee and the Parish Council didn’t have this money to move the project forward. About 18 months ago, the parish received a generous donation from Wasyl and the recently departed Raisa Ganin in the amount of $50,000. The Parish Council decided to use some of the money for the 60th Anniversary celebrations, set some aside for capital reserves, and the remaining half was made available for the Development committee. This amount was not enough to pay for much needed architectural and engineering professional services.
There is hope however!
A few months ago, Fr. Ihor began cultivating a relationship with Bill Teron, a former Ukrainian Orthodox church member who was responsible for building the Kanata community. Fr. Ihor got Bill Teron interested in reviewing the development committee’s work designs. The committee was invited to Bill Teron’s home in February of this year. They were pleasantly surprised when Bill Teron displayed a full set of preliminary design sketches for a holistic and integrated development – which included a renovated church, upgraded hall and meeting rooms, a new senior’s residence and a new independent adult living building with an outdoor courtyard with 2 elevators, glassed in walkways which connected all the buildings.
Bill Teron took the Development committee’s design and presented a new vision for the future. He made it better and greater!
The Teron Corporation recently completed a multi storey adult living residence on the property of the St. John the Evangelist Anglican Church’s property at 138 Sommerset St. in Ottawa. We were told that the cost to the church was affordable and so were the apartment purchase prices. The development committee will meet with their Church’s leadership to understand their project in more detail. It appears that the St. John’s parish has secured themselves a steady financial income. 
The Land Development committee is within its mandate to pursue further discussions with the Teron Corporation to explore and determine the financial worthiness of their proposed building project. No formal contract has been signed and the work required to prove the concept will be paid for by Bill Teron. We cannot overlook this opportunity, we need to engage them, develop a complete plan, prove the concept and financial requirements.
The next steps will involve arranging a meeting between the Parish Council and Bill Teron so that he can present his vision and designs. The Development committee will  expand its membership to include additional parish members, various specialists and experienced people who would be willing to volunteer their time to study the project’s feasibility. If not, we will have to find additional ways to pay for the professionals to represent our interests. At some point during this year, if there is agreement, a special general meeting will be called to allow Bill Teron to present his proposed designs and financial model directly to the parishioners.
With Council and parishioner agreement, the projected timetable for detailed planning, city approval and building construction could take up to 3 years to complete. 
The Land Development committee will explore this opportunity thoroughly and report to the Parish Council as well as keep the parishioners informed. Our hope is that this project will give our church both a spiritual revitalization and community facelift – our facilities will be modernized and renovated in a manner which the parish can afford. We hope that our building will become an important spiritual, community and cultural meeting place for Ukrainians in Ottawa and also become an important venue which to display our Ukrainian heritage on the national stage. This is the vision for our parish, our community and our membership.
Ask yourselves then, isn’t this something better and greater and worth pursuing?
Respectfully Submitted,

Bohdan Shumsky
President, Parish Council
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