Assumption of the Blessed Virgin
Ukrainian Orthodox Church
AGM Minutes - March 14, 2010

1. Call to Order:

Meeting was called to order at 12:00pm by Nina Romas and recessed for half an hour for a lunch break in order to allow time for the scrutineers to determine a quorum.  Meeting resumed at 12:40 pm

2. In Memorium:

A moment of silence and prayer to honouring the memory of the recently departed parishioners 

3.  Determining Quorum:

There were 45 parishioners and 3 proxies in attendance. Quorum was determined.

4. Selection of the Presidium Chair:

Moved by Bohdan Shumsky 

Seconded by Irene Lind

That Nina Romas be elected as the Presidium Chair along with Diane Côté as recording secretary.  

Motion Carried.

5. The Agenda was approved with the following addition: 

Item 7 viii) Annual Reports: - The Trustees will have a report to present.

6. Business Arising – Minutes of February 2009 Annual General Meeting

a) Dean Mason explained that the minutes were sent out in the mail so that members could read them beforehand; therefore they would not be re-read during this year’s meeting.  Olga Sametz requested a show of hands of everyone who actually read the minutes beforehand.  Hands were raised and only 1 member did not. 

b) Moved by Dean Mason

Seconded by Tatiana Martchenko 
That the AGM move forward with the discussion of the previous years’ AGM minutes recording any noted omissions or corrections.  
All were in favour. Motion Carried
The following changes and corrections to the 2009 AGM were put forth:

Item 7 iii):  There is no member named Anatoly Smishny; therefore, such name to be removed 

Item 1:  Should read, “The meeting was called to order and then resumed after a short lunch                   break”
Item 4:  Should read, “Bohdan Shumsky was elected as presidium chair.”  

Item 7 iii):  Clerical error “fro” to be corrected to “for”.

Item 9:  “Unqualified audit report” to be added and “2007” to be changed to “2008.”  

Item 11 (third point):  “ADM to be changed to AGM,” and “Mr. Miachesvsky” to “Mr. Laschewski.”

Tatiana Martschenko suggested that we be more consistent with the spelling of names in the minutes – i.e. full names should be used.  
Item 6:  “2007” should actually be “2008” annual general meeting. 

Item 7 i):  “Predmyrskyy” to be changed to “Predmyrsky.”  

Item 7 iii) on hall rental:  “2007” to be changed to “2008.”  

Item 12:  First line should read “2009 is not projected to be as successful as 2008 was.”

Suzanne Soroka questioned whether the following statement was accurate: "revenue down from 2007".  Bohdan Shumsky confirmed this was correct; therefore “2007” would remain. 

Moved by Nina Romas, 

Seconded by Tatiana Martschenko 

That the minutes of the February 2009 Annual General Meeting as amended be approved and adopted

Motion was carried.

7.  Annual Reports

i) President’s report: Acting President Dean Mason:
Dean Mason noted that “President” should be changed to “Acting President.”  He thanked everyone for their efforts in 2009, for coming to Church, their donations and allowing our Church to grow.  We had 16 events in 2009.  He expressed thanks for the tremendous work of all the volunteers and council, and for everyone supporting these events.  He added that the 60th Campaign was continuing to raise funds (not including roof repairs), and that these funds would be used for new Icons for the church interior.  Dean Mason would not be running for president but was to remain on council working in different positions.  All questions were to be left until item 8, Discussion of Reports.


ii) Financial report: Irene Lind: 
 Irene Lind spoke on behalf of Myron Oleskiw, who was absent.  She referred to page 2 of the financial reports – receipts and disbursements, and noted that the 2009 Actual Total receipts were higher than the budget and the year before.  Hall rental income increased.  The 60th anniversary weekend and books were two new items on the budget.  Even without the two new items there would have still been an increase due to hall rentals gross revenues.
The actual disbursements were also higher than budgeted and last year, again due to 60th anniversary books and weekend.  Our cleaning expenses were lower and utilities were higher than the previous year.  However utilities are believed to be greater due to an increase in rates of these services and not because of increases in usage.

Malanka expenses were higher than last year.  However if one were to compare both years, the profits were relatively the same at $4,000 approximately.  The Church Administrative Assistant’s salary was less than budgeted and less than last year.  

This fiscal year we almost broke even in terms of receipts and disbursements, whereas our overall financial position is considerably better due to a gracious donation from the Ganin family.

 Memorial donations increased by approximately $6,000.  Our building funds increased by net of $14,492 due to a $20,000 donation from Mr & Mrs Ganin less the expense for a property assessment.  Church interior fund increased by $46,000 as a result of the 60th Anniversary Campaign, and includes a $25,000 donation from  Mr & Mrs Ganin.

The Statement of Change notes the closing balance; the Explanatory Notes detail items; and the Special Fund Report is a new report prepared by Myron Oleskiw which shows revenues received and expenses paid out.

iii) Hall Rental Manager: Bohdan Nakoneczny:
Bohdan Nakoneczny did not read from his prepared report but stated that he would speak in Ukrainian for those who did not understand the report.  Although our rental rates were higher in 2009-2010, the number of hall rentals increased considerably.  This wouldn’t have been able to happen without the help and assistance of the Administrative Assistant, Diane Côté, who took care of the client phone calls, contracts and hall viewing.  Bohdan Nakoneczny noted that it takes a lot of time to get to the final contract stage and that we have many different people who rent - from English, French, to Ukrainian groups.  He added that Diane had taken on 95% of the work load from him and that his role was to actually support her as needed.  Our rentals allowed us to carry on other tasks.  

Bohdan Nakoneczny also highlighted several successful events which were held at our hall, such as Malanka, varenyky (perogy) dinners, Pokrova Summer Camp, the Shevchenko concert, and the Pysanka Workshop under the youth program. Our role in Ottawa is to support our larger Ukrainian community.  He expressed thanks to all of the hall attendants, including:  Val Gillies, Rik Côté, Diane Côté, Donna Dewolfe, Vitaly Smishny, Constatine Smishny and Tatiana Martschenko; and to anyone he may have missed, such as Liza Malarek who provided him with valuable assistance and counsel when asked.  He stated that his job was not always easy, but was rewarding.
Bohdan Nakoneczny would be not returning as Hall rental manager but would be pleased to assist in the transition to the new Hall Rental manager.

iv) Property manager: Bohdan Nakoneczny:
Bohdan Nakoneczny reported that many property improvements would not have occurred if it weren’t for the donations from the UWAC.  Some of the projects included:  refinishing of the floors in the Church and hall stage, painting the hall, and new carpet in the Church and altar. The 60th Anniversary also provided us with funds for the painting of the panelling near the stage as well as the lobby.  We received positive comments from our Parishioners as well as our renters in this regard.  The Sunday school room also had renovations carried out thanks to UWAC.  Bohdan Nakoneczny re-iterated his thanks to everyone who helped make these renovations and repairs a reality.

He also noted that we had hired a new cleaning services contractor, Alexandre Martynov – when the previous services contract expired.  In his opinion, the Church and hall are cleaner and better maintained. 

Bohdan Nakoneczny stated that he would not be returning as property manager.  He had been property manager for approx. 5 years.  He thanked everyone who helped him, as he would not have been successful without them.  He added that he would be available to assist the new property manager, since he would be retiring in July 2010 from his employment, and would dedicate some time to help/volunteer in the repair and maintenance of the hall/church.

Bohdan Nakoneczny added that we do have problems with the roof leaking in the Church and hall, but that dry periods are required to be able to assess and repair the roof.  Although repairs to the roof had been made, further repairs were necessary, and we ought to be proactive with these repairs rather than wait until the problem is worse.

v) UWAC: Liza Malarek:
Liza Malarek reported that the UWAC (Ukrainian Women’s Association of Canada) continues to assist the church, youth and community, and donates every year, as needed, whether this is purchasing icons for the church or for renovations.  She thanked all of the association women members for their involvement. Liza Malarek noted that although many of the women are now elderly, they continue to volunteer their time for many events such as bazaars.  She would not be leaving her position, but expressed willingness to step aside if someone would like to take over her position.

Liza Malarek added that she and Bohdan Nakoneczny worked well together, and that if something needed to be fixed, he was there to support them.  Lisa added that she would continue to work with the Executive and wished God’s Blessing and good health to all.

vi) Communication report: Robert Albota:
A written report was not read; however a presentation on the new Church website was given by Robert Albota during the luncheon. He reported that the website, which had information as well as our weekly bilingual bulletin, would be continually updated.  A $200 honorarium and letter of thanks would be given to Anatoliy and Maryana Slobodyanyuk who volunteered numerous hours developing our website.  Robert also expressed thanks to the Parish for their support with the website.

Robert Albota added that he had been involved with the Easter broadcast the previous year, and that Fr. Ihor had copies of that service for distribution to parishioners for a nominal donation.  

vii) Youth Program:  Suzanne Soroka:

Suzanne Soroka reported that a new position, Youth Programming, had been brought to and approved by the Executive council, so that our youth would now have a voice on our council.  The purpose of this program was to bring the youth together and she invited parents with/without children to our parent Council meeting in May.

Regarding Sunday school, Suzanne Soroka added that we were promoting a more regular youth confession night, combining it with vespers on a monthly basis, and we were also now offering a Dance program.  Suzanne noted that at Vertep there had been issues with the music.  As such, the Nepogodin family had donated a music system, and they were now looking for a TV stand with wheels to move the system freely.  Suzanne added that she would like to thank Mrs. Maria Stadnyk for writing the Vertep and working with the group.  She also invited anyone who was interested in participating next year to let them know. 

Suzanne Soroka reported that the Pysanka workshop had 10 spaces left and would occur after the Divine Liturgy, on Palm Sunday.  Pre-registration would be required, as last year we had walk-ins and didn’t have enough supplies for those who pre-registered.  There was no charge for the event and we were accepting up to a maximum of 30 children.

On Mother’s Day, there would be a Dance program and the Sunday school would perform.

Choir: The youth program was inquiring as to the level of interest for a youth choir, but did not receive much feedback.  The Sunday school does however include a singing program in the classroom. 

Family and religious education –We are looking at hosting workshops or events perhaps quarterly – which Fr. Ihor will make very interesting for us to learn.

viii) Trustee Report: Tatiana Martschenko:
Tatiana Martschenko, Liza Malarek and Natalka Mason jointly prepared this report.

Tatiana Martschenko reported that it had been a busy time for our parish getting ready for the 60th Anniversary.  The Trustees had also completed the general inventory using a paper copy with an electronic template to follow in the future, as well as photographs of all our items.  She noted that we do have to add more items.  As this was Tatiana Martschenko’s last year, she stated that she would help the new Trustees finish the inventory book.

Nina Romas closed the presentations of the reports by commenting that there had been some incredible reports of what had happened this year.  In addition to regular events, we had a banner year, including 60th anniversary celebrations and the book, a new website, and renovations in the hall.  She noted that many parishes envy our Church and drew attention to how all of this was accomplished!  Dean Mason mentioned the 16 activities which were support by many volunteers and required a lot of hard work.  Nina stated to let us thank the executive and everyone involved for all that was accomplished this year.

8. Discussion of reports and Questions from the floor by parish members:
Maria Pustjak asked why the mirrors in the front lobby had been taken down.  Tatiana Martschenko replied that it is our hope to add something to the walls but more in the form of artwork and perhaps a long mirror in the women’s washroom.  If we do however decide to put up a mirror, it will be with a more updated look.

Olga Sametz questioned the $200 Honorarium for the preparation of website and wondered if it had been approved.  Robert Albota replied that Anatoliy and Maryana Slobodyanyuk provided many hours of volunteer time since early November 2009.  They never asked for money, but because the translation of the website went beyond their initial duties, he asked the Executive for approval of this honorarium, which the council did approve.  A professional translator would have cost much more for the work done; i.e.  at 10 cents/word.  Robert then asked for any volunteers from those in attendance who would like to work as our translators on the next phase to please put forward their names.  The honorarium was in recognition for Anatoliy and Maryana’s efforts.  

Liza Malarek enquired whether the Taras Shevchenko statues, currently on display in the foyer were going to belong to the Church.  Dean Mason replied that they would be here temporarily until Monday and then be transferred to a different permanent storage area, not at the church.

Ivanna Henry Albota noted that there was no mention of the Manse and what is happening with its rental.  Dean Mason replied that upon Bohdan Shumsky’s return from vacation a rental agency would be contacted to help find a new tenant for September 2010.  The contract expires on September 30, 2010 and we will contact a broker.  It was questioned as to whether this contract would bring us a profit or not. Irene Lind mentioned that the revenue for the manse, i.e.  the main floor was $30,000 and for the 2nd floor approx. $9,000.  

Tamara Charalambij wanted to know why there would be an increase in the number of hall rentals during 2010.  Dean Mason replied the renovations would be one cause.  Diane Côté believed the availability of a contact person, word of mouth would be other causes.  Diane Côté is looking at trying to increase rentals from Monday-Thursday period of the week.

Iryna Smishna mentioned that parishioners should be made more aware of the on-going projects – i.e. the new website.  She mentioned that we do have other people available to do the new website, etc.  Perhaps post the projects somewhere?  Robert Albota replied that he did send out emails to the Executive and that notices were posted in the weekly Sunday bulletins and quarterly bulletins asking for volunteers, comments and content. 

Suzanne Soroka asked about the Church interior fund, specifically as to whether all expenses had come in as of yet?  Irene Lind replied that not all expenses arrived before December 31, 2009, so this bottom line will change.  Irene Lind mentioned that if any more expenses were expected, to please let Myron Oleskiw or Irene Lind know.

Tamara Charalambij wanted to know what future expenses are expected –i.e. fixing the roofs.  This would be discussed in item 12.

Olga Sametz suggested that previous donations for the deceased be clipped on the board in stairwell.  She would like to see the names of the donors, not the amounts.  Halyna Beznaczuk replied that she does post them, however the next time she comes to church, someone has removed it.

Zina Wloch questioned why the office supply expenses were so high.  In response, Diane Côté gave an example of the cost of preparing the Quarterly bulletin.  It costs almost $350 in postage and $350 in photocopies to prepare the Quarterly bulletin alone.  Zina Wloch was not convinced.  Iryna Smishna pointed out that her business has higher expenses for a smaller office.  Ivanna Henry Albota suggested possibly looking at who wants to access the website to learn about upcoming events etc., and those who prefer to receive a mailing.

Irene Lind suggested possibly just an email be sent out rather than a full mailing.  Diane Côté mentioned that the office email only allows up to 100 emails per day to avoid spamming.  The Executive will look into other options.

Zina Wloch quested what were the expenses outside the parish at $3,599.  Tatiana Martschenko mentioned that would cover things like travel to the Sobor.    Zina Wloch suggested that perhaps we should be more specific with items in the budget.

Lidiya Lytwyn expressed her opinion that our Church is a Ukrainian church - not Canadian, not English, but Ukrainian.  However, all of the AGM documents had been provided in English.  She also expressed dismay in that Sunday school classes were in English.  Suzanne Soroka replied that she teaches in any language in which the children will learn.  Diane Côté mentioned that she understands Mrs. Lytwyn’s frustrations with the lack of translated documents; however we have tried in the past to obtain a volunteer translation without success.  If we have someone who would like to volunteer to help us then we would more than welcome the assistance.  Nina Romas also agreed that we should make more of an effort.  However she also noted the difficulty in getting assistance with the translation of documents.  An example would be the 60th Anniversary book – we had volunteers who said this was too difficult so we had to send it to Ukraine for translation.

Stephen Marchenko questioned what period the annual membership fee covered.  Bohdan Shumsky replied annual due period was from January 1st- December 31st    .  Stephen Marchenko mentioned that he believed it was from the moment you pay for a 12 month period and that when he didn't pay his name was struck off the membership list.  He stated that he hadn’t received a renewal notice, which was not right.  Halyna Beznaczuk replied that paid up memberships are recorded and posted on the bulletin board for the calendar year period.  It is the membership director’s responsibility to speak with individuals regarding their membership.  Halyna Beznaczuk noted that it was written in the weekly and quarterly bulletins when membership was due, with contact information provided.  Halyna expressed apologies to Mr. Marchenko for what had occurred in his case.  Stephen Marchenko asked that it be written when the payment period starts and finishes.

There being no further questions, the Chair, Nina Romas closed the Discussion of the Reports.

9. Auditors’ Report – Iryna  Smishna, Vera Hutzuliak,  Andrew Coghlan:
Vera Hutzuliak presented the auditors’ report of the Church’s books and accounts.  The auditors gave an unqualified report for the period to December 31, 2009.  The auditors thanked the financial secretaries, treasurer, and hall rental manager for all their diligent work.

Helen Shumovska motioned to accept the report, which was seconded by Tatiana Martschenko.  All voted in favour and the motion was carried.   

10. Address by Fr. Ihor, Church Pastor,
Fr. Ihor mentioned that we need to have good communication.  He is grateful that things have been progressing and that we have had a very busy year.  He thanked everyone who had worked so hard.  A moment of silence was offered to the members who died during the past year - acknowledging the loss of Tamara Kandyba, Katharina Mendzak, Katherine Mosichuk, Theodore Shumovsky, Walter and Irene Mushka, Lydia Pustjak, and Peter Woloschuk.  They are forever in our memories.

Fr. Ihor noted that, yes, we do on occasion have disagreements, but that we also work hard, have good intentions, and that our conflicts are resolved with humour.  Fr. Ihor emphasized that we were working together for a common goal - our community, and asked that God bless us all!

11. Presentation of 2010-11 Council - Slate of officers

Natalka Mason, presenting on behalf of the Trustees Nominating Committee
President



Bohdan Shumsky

Past-President


Mikola S. Czich

Treasurer



Halyna Beznaczuk

Recording Secretary

Vera Hutzuliak

Co-Financial Secretaries

Myron Oleskiw/Irene Lind

Membership


Dean Mason

Hall Rental Manager

Dean Mason

Property Manager

Dean Mason/Michael Reshitnyk

Youth Programming

Suzanne Soroka/Dobr. Jennifer

UWAC Representative

Liza Malarek

Communications


Robert Albota

Special Events


Maryna Popovych/Viktoria Kasyan

Cemetery Manager

Bohdan Shumsky

TYC and KYK Representative
Taras Zalusky

Director at Large


Chrystia Chudzak

Trustee1



Liza Malarek

Trustee 2



Natalka Foty Mason

Trustee 3



Zora Jackson

Auditor 1



Andrew Coghlin

Auditor 2



Nina Romas

Auditor 3



Iryna Smishna
Tamara Charalambij wished to add her name for the position of Director at Large.  

Motion to accept the nomination was made by Halyna Zelem, and seconded by Ivanna Henry Albota.  

 Fr. Ihor spoke to clarify some of the confusion as to the role/position of the special events coordinator.  Robert Albota asked if the coordinator had to report to the executive.  Diane Côté asked if there was a description of the roles of all of the positions of the executive, as many people were not sure who to speak with.  Dean Mason replied that position descriptions were posted in the bylaws and in the Vision 2015 report.  Diane Cote asked if these were current descriptions, which apparently they were.   Ivanna Henry Albota asked that once this document was made available, that it be posted on the website.  Natalka Mason confirmed that these descriptions would be posted on the website.

Vote was called for on the slate of officers as amended with the addition of Tamara Charalambij.

There was 1 abstention. The majority voted in favour.  Motion was carried.

Nina Romas thanked the nomination committee for having a complete slate this year.

Bohdan Shumsky, as the newly elected President, was invited to chair the meeting.  He expressed thanks to all parishioners for choosing the new executive.  Bohdan Shumsky noted that he’s worked with the executive for the past five years, and they had been very supportive and helpful, and he hoped that they would continue to do so.  Thanks were then expressed to the following individuals for their help as well:  Fr. Ihor, the departing Acting President Dean Mason, as well as President Mikola S. Czich.  Bohdan Shumsky extended a welcome to the new members of the Executive:  Viktoria Kasyan, Zora Jackson and Tamara Charalambij.  He stated that he was available for any parishioner and new executive member should they wish to speak with him.  

A special “Thank you” recognizing Tatiana Martschenko’s design and coordination of the new sign which was blessed by Archbishop Yurij and is now posted at the entrance to our cemetery.  

Bohdan Shumsky noted that the church and hall buildings would always be present, but it is what we do inside that matters the most.   There is change happening in our parish, as had been alluded to by both Fr. Ihor and Liza Malarek.  Many parishioners were growing older and we had a responsibility to reach out to new members, in order to build the parish and continue increasing and supporting the spiritual mission of our Church.  

12. Presentation of the proposed Budget 2010 by Bohdan Shumsky
Comparison of revenues and expenditures for the previous 2 calendar years

2008 actual revenue $191,888 - expenses $217,668 – deficit ($25,780) 

2009 actual revenue $232,541 - expenses $232,958 - deficit ($417) 

In attempting to estimate overall revenues for 2010 – this proved a significant challenge because of the negative impact which the recent world recession was having. The Executive council adopted a conservative approach in projecting income and showing spending restraint. The 2010 operating budget is estimated to show income of $195,583 and expenses of $220,724, containing a projected deficit of ($25,141) 

Financial Position Summary (page 2 of report) – long term vision is the purpose of this report.

Assets Available:
2007 Actual

2008 Actual

2009 Actual




$85,049

$33,838 

$125,181

Est. Total Cap. Exp.
2007 Actual

2008 Actual

2009 Actual

2010 Budget




$20,770

$10,894

$28,960

$46,868
While reviewing the 2010 expenditures, Vera Hutzuliak asked why the roof repair costs were not included on the list. Bohdan Shumsky replied that we had an inspection of the hall roof and that the hall roof was deteriorating and repairs will be needed. The issue is, is there sufficient capital funds available?  Mikola Czich, Sr. mentioned that the roof had been repaired a number of times, and that plugging the holes just makes it leak somewhere else.  We need to approach the roof repairs in a different manner.

Olga Sametz wished to know if the HST would increase the costs.  Bohdan Shumsky replied the Church as a registered charity is eligible to receive a portion of the HST in a rebate. Overall, we do anticipate a small increase in costs resulting from the introduction of the HST.  Bohdan Nakoneczny would also be looking at more energy efficient means and rebates.

Irene Lind mentioned that the AV system was not on the list.  Bohdan Shumsky replied that the project had been approved at an earlier AGM but hadn’t been started yet.  Some capital funds had been set aside for this project as well as some donation had been received, but the Executive council was reluctant to proceed with this expenditure given the recent economic recession and downturn. 

Olga Sametz wanted to know  about the beautification progress of the Church with icons.  Bohdan Shumsky replied that donations were received towards this project and were recorded separately in the accounting summary by Myron Oleskiw in the new financial report format. A beautification committee has been selected to bring forth ideas.

Liza Malarek wanted to know if the money listed in the capital report with regards to the Icons included the $30,000 donated by the UWAC for the beautification of the icons.  Halyna Beznaczuk was no longer present to comment.  As far as Liza Malarek remembers from past Executive meetings, there had been a separate account holding the $30,000.  She noted that we still needed to find an iconographer, however there would be more than the $7,000 as listed on the capital expenditures report.  Bohdan Shumsky replied that the 2010 Capital Expenditure Report presented expenditures plans for projects which would be undertaken in 2010.

Tatiana Martschenko moved a motion to accept and approve the 2010 budget.  This was seconded by Helen Shumovska and there being no further discussion vote was called for.

 All voted in favour, and the motion was carried.

Tatiana Martschenko moved to close the meeting, seconded by Suzanne Soroka.  All voted in favour, and the motion was carried.

The Annual General Meeting was adjourned at 15:23 with a closing prayer by Fr Ihor.

Ms. Nina Romas, Presidium Chair 

Ms. Diane Côté, AGM Recording Secretary

Mr. Bohdan Shumsky, President Elect
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